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Hello, everyone. Lyle, alcoholic, and I am deeply honored and excited to serve Area 42 as your 
Panel 75 Delegate. I was assigned to the Conference CommiEee on Trustees and, as a secondary 
commiEee, InternaGonal ConvenGons/Regional Forums. Julie serves on the trustees' IC/RF 
commiEee, and geMng to have dinner together during the joint commiEee meeGng was preEy 
special. 
Before I get into the report, thank you to the Panel 75 officers, standing commiEee chairs, 
DCMs, GSRs, past delegates and trustees, and every A.A. member who simply shows up to serve 
Area 42. This is also an elecGon Assembly for Panel 77 - a great number, especially in Nevada - 
so choose your trusted servants wisely. We sGll have four months in this rotaGon, and there is 
more work ahead for me, but today I want to bring the Conference back to you. 
One pracGcal note: these slides will be available on the Area website in the Delegate's Corner. I 
am not going to read every number or every line on the screen. I will focus on what maEers 
most, what the Conference decided, and what the experience meant to me. You can return to 
the deck and supporGng documents later for the detail. 
 
Slide 1: 
Julie and I at the 76th GSC podium. What an honor! 
 
Slide 2: 
A picture of the Conference room. The 76th GSC theme is “Humility in AcGon”.  
 
Slide 3: 
The Bernard B. Smith quotaGon on the screen answers the quesGon, 'Why do we need a 
Conference?' We need it so the alcoholic sGll in the dark - around the corner, in Las Vegas, in 
Reno, or anywhere in the world - can find an open door and a permanent haven. We need a way 
for change in A.A. to come from the needs and wants of all A.A., not just a few. That is the heart 
of the week and the heart of this report. 
 
Slide 4:  
• Agenda 
 
Slide 5: 
GSC Structure 
• The upside-down triangle represents A.A.’s service structure. The groups are at the top 

because they hold the ulGmate authority. Their group conscience is carried by GSRs to 
districts and areas, then by delegates to the General Service Conference. The boards and 
General Service Office appear at the narrow boEom because they serve the Fellowship 
rather than govern it. 

• In short: authority flows from the groups downward, while services and accountability flow 
back upward to the groups. 
 

 
Slide 6: 
CommiEee Work at the Conference  
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At Conference, delegates are divided into commiEees. A commiEee studies its assigned items, 
listens to every voice, and may make a recommendaGon to the full Conference. The full body 
discusses that recommendaGon. SubstanGal unanimity - a two-thirds vote - is our working 
standard. Afer a vote, we hear minority opinion, and the body can reconsider. When a 
recommendaGon receives substanGal unanimity, it becomes an Advisory AcGon. CommiEees 
also issue consideraGons, which record discussion or guidance but are not Conference acGons. 
Floor acGons allow the body to address something that arises during the week, but the 
Conference is careful not to bypass thoughgul commiEee work. 
 
Slide 7: 
Pre-Conference AcGviGes 
I got to know people well before the Conference from across the Conference through the 
variety of meeGngs held in the months preceding the Conference. 
 
 
Slide 8: 
Julie and me at our anniversary show in Times Square and going to Katz’s Deli with Heather, 
Idaho Area 18 Delegate, and her husband, Thad (Panel 70, Area 18), in the rain. 
 
Slide 9: 
Wall of Serenity Prayers in different languages. AEended the first A.A. meeGng back at GSO 
since reopening, with 120 people. 
Retrofit complete 
First tour since reopening. Archives were not ready for viewing yet. 
Staff was so welcoming and happy to have us! Space looks fresh, clean, bright, easy to maintain 
Staff were so welcoming and happy to have us. The space looks fresh, clean, bright, and easy to 
maintain. 
Slide 10: 
Me and Bob W., GSO Office Manager, and of course me and Julie with the Serenity Prayers.  
 
Slide 11: 
Newly retrofiEed GSO; you can see where the walls were taken down. A video and audio 
soundproof room was added. 
Kacie, the newest GSO staff member, is a past delegate, P73, from Montana. 
 
Slide 12: 
My calendar gives you a sense of the pace: more than seventy hours of work in one week. It was 
not a vacaGon, although we did have fun along the way seeing old friends, making new friends, 
and doing impacgul work. 
 
Slide 13:  
The General Service Conference is where the groups' collecGve conscience meets the boards 
and staff responsible for A.A.'s world services. This year there were 136 voGng members. 
Delegates make up about two-thirds of the voGng body, which is how the groups retain the 
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ulGmate voice. Trustees, directors and staff bring essenGal experience, but the delegate body is 
the direct link back to the groups. 
I really appreciated hearing the staff share at the mic. 
 
Slide 14:  
Some shared gifs 
   
Slide 15: 
GeMng ready for the Conference! A deck will be posted online without the individual photos for 
anonymity. 
 
Slide 16:  
VoGng at the Conference 
Electronic voGng makes the count fast; the spiritual work is not fast. Discussion, substanGal 
unanimity and minority opinion are not	just	formalities. They are how we slow down enough 
to listen for a group conscience. More than once I watched a room change afer minority 
opinion. SomeGmes the original decision stood. SomeGmes it did not. Either way, people were 
heard. 
 
Slide 17: 
GSB Highlights 
Successful InternaGonal ConvenGons 
5th EdiGon of the BB out February? 
Completed the audio segments on the military outreach 
GSB parGcipated in a town hall meeGng with members of our GSO to discuss the ongoing issue 
of workload. 
The demands made on our office, our trustees, our nontrustee directors, and our appointed 
commiEee members conGnue to be overwhelming.  
 
Slide 18:  
Highlights from AAWS: 
Retrofit –  
August 2025 Staff transiGons to remote operaGons 
September 2025 – ConstrucGon Begins 
December 2025 – Abatement nearing compleGon 
April 2026 Cash disbursements complete 
Budget Cap: $2.1M – on schedule and within budget 
There was no interrupGon to services – mail, shipping and phones uninterrupted through 
construcGon 

• The Plain Language Big Book: A Tool for Reading Alcoholics Anonymous, published 
November 1, 2024, celebrated its one-year anniversary, a;er considerable demand and 
four print runs, with 322,000 total copies in print.  

• 2,240 eBook units were accessed in the first 12 months that the book was made 
available on tablets in correcGons venues (as reported by Edovo).  
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• Plain Language Big Book audiobook was approved by AAWS to move forward, 
uGlizing professional narrators experienced with A.A. literature at a leading 
professional audiobook producGon house, and was released in mid-June 2026. 

 
Slide 19:  
Highlights from GSO (General Service Office) 

• AAWS LinkedIn page: As of December 2025, the page has 4,988 followers.  
• The CorrecGons Correspondence Service (CCS) is coordinated through GSO and is 

intended for those who have more than six months to serve on a sentence. There are 
now 6,258 acGve parGcipants. In 2025, 670 incarcerated A.A. members were matched 
with outside members.  

• Thanks to the voluntary contribuMons of A.A. members, contracts with tablet vendors 
have made AAWS and AA Grapevine literature available on tablets found in various 
correcMonal seQngs in the United States. This is a service that conMnues to expand. In 
2025 we were able to increase the resources available on tablets by adding 90 addiGonal 
items, including pamphlets in three languages, the Twelve Steps and Twelve TradiGons in 
ASL and the GSO Primary Purpose podcast. This is one place where self-support becomes 
very concrete. What many of us remember supporGng through pink cans is increasingly 
delivered directly through GSO contracts. A person in a correcMonal facility can now 
reach A.A. literature on a tablet. That is not technology for technology's sake; it is 
TwelVh Step work. All made possible from contribuMons to the GSB. 

• Self-Support: The desk ofen corresponds through email and phone calls with 
intergroups and central offices (IGCOs), group treasurers, and A.A. members addressing 
concerns as they relate to finance and self-support. The desk helps connect members to 
current reports updated on aa.org, which include AAWS Highlights — the Business of the 
Board and the Quarterly Report from GSO. 

• The popular MeeGng Guide app conGnues to provide, at no cost to you, a criGcal 
connecGon for those looking for accurate and up-to-date meeGng informaGon. 

• Pamphlets 
• “Indigenous People in A.A.” (Item P-21) new pamphlet in English, French and 

Spanish ediGons.  
• “The Twelve Steps Illustrated” (Item P-55) completely redesigned illustrated 

pamphlet, in English, French and Spanish ediGons.  
• Revised pamphlets “Frequently Asked QuesGons About A.A.” (Item P-2); “Is A.A. 

for You?” (Item P-3); “Speaking at MeeGngs Outside of A.A.” (Item P-40); 
“Bridging the Gap” (Item P-49); “A.A. in Your Community” (Item P-31); “Is There 
an Alcoholic in Your Life?” (Item P-30); and “Frequently Asked QuesGons and 
Answers on Sponsorship” (Item P-15).  

 
Slide 20:  
Everything A.A. App: 
We paid for the app, but we consider this a cost neutral purchase given that individuals make 
contribuGons through the app. $165,000 offset by current subscripGons.    
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The number of followers is approximately 1 million acGve users. All content that is non-GSC 
approved or not in line with the policies and tradiGons of Alcoholics Anonymous will be 
removed soon. 
 
Slide 21:  
Financial Overview: 
We have 2026 Q1 informaGon on the members-only page on nevadaarea42.org. The password 
is “area42member.” 
We have 2026 Q1 informaGon on the member’s only page on nevadaarea42.org password is 
“area42member” 
 
Slide 22:  
Publishing Highlights  
 The Plain Language Big Book conGnues to reach members who need it. By early 2026, more 
than 215,000 print copies had been distributed, with more than $2 million in revenue through 
January; subsequent reporGng showed conGnued demand. An audiobook was released in June. 
Tablet access in correcGonal seMngs expanded sharply, and the CorrecGons Correspondence 
Service had more than 6,200 acGve parGcipants. In 2025, 670 incarcerated members were 
matched with outside members. Ninety addiGonal items were added to correcGonal tablets, 
including mulGlingual pamphlets, the Twelve Steps and Twelve TradiGons in ASL, and the GSO 
podcast. 
Publishing also moved forward. Story selecGon for the Fifh EdiGon Big Book reached a major 
milestone, while supporGng secGons, format and cover work conGnued. A.A. literature is 
available in 110 languages worldwide. 
 
 
Slide 23:  
AAWS Publishing 2025 informaGon. 
 
Slide 24:  
2025 InternaGonal ConvenGon 
A great 12th Step call on the Greater Vancouver Area.  
Over 33,000 aEendees 
Broke even financially, with $8,300 to the good. To have this budgeted so well, my hat is off to 
AAWS, GSB, and GSO for their planning and execuGon. 
St. Louis is already being planned for 2030. 
 
Slide 25:     
Financial Highlights  
I am going to summarize the financial picture rather than read the tables. The detail will remain 
in the posted deck. For 2025, Seventh TradiGon contribuGons totaled about $10.58 million, 
down six percent from 2024 and below budget. Literature sales grew compared with 2024 but 
missed budget, and the literature gross margin was also below budget. Careful expense 
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management helped AAWS finish with an operaGng surplus of about $325,000 before 
depreciaGon.  
If every member sent in $11 this year, we would be able to fully support all of AAWS/GSO 
services and support. 
Reserve coverage was 5.92 months at the end of 2025 and is anGcipated to be about 4.79 
months at the end of 2026 afer approved draws for the retrofit and Grapevine operaGons.  
 
Slide 26:  
GSO Expenses  
Total OperaGng Expense before depreciaGon was under budget by $439,000 
 
Slide 27:  
GSO 2026 Budget v 2025 Actuals   
The 2026 budget expects a much stronger operaGng surplus of about $1.35 million. Revenue 
growth comes largely from the February 1 literature price increase: three dollars per book and 
fifeen percent on other items. That increase was not casual. It responds to years of inflaGon 
while personnel costs, medical premiums and the cost of keeping services available conGnue to 
rise. The capital budget is temporarily high because $1.85 million of the office retrofit falls in 
2026; that is a one-Gme project, not a new normal for annual spending. 
 
Slide 28:   
7th TradiMon Self Support 
ContribuGons have stayed relaGvely flat since 2021 while costs have not. In 2025, Seventh 
TradiGon contribuGons covered about 57 percent of operaGng expenses.  
 
Slide 29:  
ContribuMons by Type 
In 2024, 36.1% of Seventh TradiGon contribuGons were from individuals, and 63.9% were from 
groups. In 2025, groups dropped to 60.2%, and individuals rose to 39.8%. We conGnue to trend 
toward individuals carrying a bigger porGon of the responsibility. 
Individuals are carrying a growing share of support, while groups sGll provide the majority. This 
is not about shaming a group or prescribing an amount. It is about having an informed group 
conscience. Are we discussing self-support? Do members know what GSO does? Do we 
understand that the same services cost more in a period of high inflaGon? A contribuGon is a 
spiritual expression of parGcipaGon, not just a transacGon. 
 
 
Slide 30 
2025 ContribuMons 
NaGonally, 34.1 percent of acGve groups contributed. In Area 42, the report listed 613 acGve 
groups, 141 contribuGng groups - about 23 percent - and roughly $50,000 in total group 
contribuGons, averaging $356 per contribuGng group. I admit the acGve-group number felt low 
to me, but the larger point is clear: parGcipaGon maEers as much as the amount. Online 
contribuGons also cost less to process than checks. 
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Slide 31:  
AnMcipated Reserve Fund Balance 
Months on hand is based on 2026 budgeted expenses 
$1.85M of the $2.1M retrofit budget rolled over from 2025 to 2026. 
 
Slide 32:   
Capital Expenditures Report (long-term use; projects or items) - 75th Conference Advisory 
AcUon expanded the quarterly financial report scope to include reporUng on current capital 
projects and current and esUmated maintenance costs. 
 
These costs aren’t considered when the $10.90 amount per member is calculated – these are 
other expenses we also need to support 
 
Slide 33:  
Took us 3 tries to get a group photo… take one… ½ of us forgot to show up. Take two… we were 
sGll missing a few… Take three… we basically resorted to block and tackling to get everyone 
there.  
 
Slide 34:  
Grapevine Financial Results 
Grapevine showed encouraging movement. Grapevine's 2025 income was about $3.2 million, 
and its operaGng loss improved substanGally - about $186,000, beEer than budget and far 
beEer than 2024. Online and app subscripGons led growth.  
 
Slide 35:  
GV/LV Reach 
In 2026, the weekly AA GV open meeGng launched. Around 50–60 people aEend weekly, and 
recordings for the podcast have 600 listens weekly. These meeGngs can be found in app stores. 
 
Slide 36:   
La Vina Financial Results 
La Vina circulaGon increased, publishing income improved, and its operaGng shorgall was beEer 
than the prior year, though it conGnues to be reimbursed by the General Service Board. 
The financial story is mixed but understandable: contribuGons sofened, literature margins were 
pressured, and reserve draws funded approved work; at the same Gme, expenses were 
controlled, digital reach grew, and the 2026 operaGng plan is stronger. The spiritual quesGon for 
us is whether we want these services and are willing to support them. 

 
Slide 37:  
Thank you, Jake and all the past delegates, for the snacks. I really needed them. 

 
Slide 38: 
CommiEee Work 
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Slide 39:  
Archives Commi_ee:  
There were no advisory acGons 
Archives discussed eligibility for area service by members who live outside the geography and 
lef that quesGon to local autonomy, while encouraging conGnued discussion about linguisGc 
and virtual areas. 
 
Slide 40:  
CPC Commi_ee: 
There were no advisory acGons. CPC accepted reports on the AAWS LinkedIn page and an 
outline for a pamphlet for mental health professionals. It took no acGon on stand-alone audio 
and visual clips for professionals. 
 
Slide 41:  
Finance: 
Finance approved an update to Self-Support: Where Money and Spirituality Mix. The revised 
language makes clear that Grapevine does not accept contribuGons, but groups can support 
Grapevine and La Viña through subscripGons, gif cerGficates, books, materials, and Carry the 
Message. 
 
Slide 42:   
Finance Commi_ee: 
The commiEee also requested we conGnue exploring Conference cost-saving scenarios, 
including hybrid and New York opGons, and report choices and esGmated savings in 2027. It 
took no acGon on a Twelve Step workbook, noGng that local efforts already exist and that GSO's 
CorrecGons desk can share experience and template language for using the Big Book in Step 
work. 
 
Slide 43:  
Grapevine Commi_ee: 
The Grapevine and La Vina CommiEee accepted the five-year plan and asked for annual 
performance updates. It took no acGon on allowing Grapevine to accept contribuGons, afer 
considering the broader implicaGons for our TradiGons, Concepts and other A.A. enGGes. 
 
Slide 44:  
InternaMonal ConvenMon/Regional Forums:  
InternaGonal ConvenGons/Regional Forums suggested making Regional Forums easier to find 
and understand: beEer visibility on aa.org, short anonymity-protected videos, a media kit for 
local commiEees, earlier communicaGon through our regular channels, and conGnued 
exploraGon of an abbreviated online forum for people who cannot aEend in person. 
 
Slide 45:  
Inventory ImplementaMon Commi_ee 
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The Inventory ImplementaGon CommiEee sent a package of recommendaGons back to the 
General Service Board for further work. The aim is a more transparent and collaboraGve 
proposed agenda item process: Conference commiEees should see PAIs as they arrive; 
members should understand that submissions are welcome year-round; trustees' and 
Conference commiEees should meet jointly with a voice and vote on disposiGon; the status grid 
should remain a living record; and commiEees should retain authority to bring forward or defer 
items. A separate proposal for a five-year Conference inventory cadence beginning in 2031 did 
not pass.  
 
Slide 46:   
Literature:  
The Literature CommiEee brought some of the week's most consequenGal and emoGonal work. 
The Conference approved the Fifh EdiGon of Alcoholics Anonymous with minor editorial 
changes by a vote of 125 to 9 – 93%. The discussion from the floor was very moving and 
emoGonal. Most were in favor of all of the content. Some were not in favor of all of the stories. 
Some called out specific stories. I am so grateful to parGcipate in this process. In the Gme I had 
to review the draf I was overwhelmed by the sense of love, soluGon and all are welcome in A.A. 
This draf has a loud voice of inclusiveness and in my opinion reflects our current membership. 
In the end I trust in the conference process and the spiritual experience in the group 
conscience. 
 
 
Slide 47:  
Literature: The word Eskimo  
AVer 3+ hours of discussion with several addiMonal  moMons and discussion on all those 
moMons, the vote was called and passed with substanMal unanimity with 112 In Favor and 23 
Against – 83% in favor) *** The word Eskimo is an incredibly racist term to describe Indigenous 
peoples inhabiGng the ArcGc regions (Alaska, Canada, Greenland & Siberia). I admit, I was 
unaware of how racist and derogatory the word was. 
There was much discussion around being in favor of this but wanGng the groups to have the 
opportunity to discuss this first. If this passes, how will it impact unity within the fellowship, and 
how would it impact unity, if we had the chance to make this change and decided not to. 
We also discussed how we are going to be prinGng tens of thousands of books soon as the 5th 
ediGon rolls out. 
We kept geMng grounded in that this book is for those who haven’t found us yet, and those 
new to the rooms. 
I believe in the group conscience and regardless of any one persons belief in the change, the 
broader group conscience spoke. 
Already changed in French in 1994 AS a Trustee said “when we know be_er, we try to do 
be_er” 
 
Slide 48:  
Literature:  
Commi_ee ConsideraMons 
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Literature consideraGons also kept several projects moving without rushing them: possible 
publicaGon of Fourth EdiGon stories not selected for the Fifh EdiGon; the Fourth EdiGon of 
Alcohólicos Anónimos; a defined amendment process for the Plain Language Big Book; and 
revisions to Living Sober. The commiEee asked for clearer costs, Gmelines, communicaGon, and 
future progress reports. That is important. 'No Advisory AcGon' does not necessarily mean no 
work; someGmes it means the responsible next step is more informaGon. 
 
Slide 49:   
Stepping Stones  
Bill & Lois’s House 
Stepping Stones Sign 
Wit's End 
 
Slide 50:  
Stepping Stones 
Me and Julie at the kitchen table where it all began 
Rainer, Conference Coordinator and Jennifer B, US TAL 
Me and Julie at Wit's End 
 
Slide 51:  
Policy/Admissions Commi_ee  
Policy/Admissions approved disconGnuing the Equitable DistribuGon of Workload process afer 
the 78th Conference. Two other recommendaGons failed afer long discussion: one proposed a 
nine-member working group to improve PAI selecGon and address workload, and another 
would have required non-editorial changes to How the Conference Operates to come to the 
commiEee a year before implementaGon. These were roller-coaster discussions with 
amendments, recommiEal aEempts, minority opinions and reconsideraGon. The body was not 
convinced that another working group would solve the problem, parGcularly with delegate 
chairs now aEending the October board meeGng. It also struggled with how to define 'editorial' 
and whether one Conference should bind a future Conference. 
 
Slide 52:   
Public InformaMon Commi_ee.  
Public InformaGon approved a 2026 pilot membership survey, capped at $10,000, to learn how 
a future full survey can include groups not listed with GSO. It also approved a revised anonymity 
pamphlet with the new Gtle Anonymity - Our Spiritual FoundaGon.  
 
Slide 53:  
Report & Charter Commi_ee 
Report and Charter approved a pracGcal FAQ for the Service Manual: what can a GSR do if a 
group chooses not to hear the report? The answer offers other ways to share it - print, email, 
group messaging, a shared document or a bulleGn board - while protecGng anonymity. The 
larger point is the two-way communicaGon link. Groups hold the ulGmate responsibility for 
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world services, and the GSR carries the group's voice out and brings the wider Fellowship's 
acGons home.   
123 yes / 5 no 
 
Side 54: 
Report & Charter Commi_ee 
The Conference also approved a new Amendment secGon for the Twelve Concepts porGon of 
the Service Manual. 
 
Other info not on this slide: The commiEee discussed a request to remove a quote from co-
founder Dr. Bob in The A.A. Service Manual and took no acMon. The commiEee noted that the 
quote was well placed in this secGon and effecGvely conveys a general appreciaGon for the love 
of service. 
 
Slide 55:  
Treatment & AccessibiliMes: 
Treatment and AccessibiliGes accepted progress on the military and veteran interview project 
and discussed broader outreach. It took no acGon on adapGng locally produced safety videos 
because of intellectual-property concerns and the amount of substanGve revision needed for 
use across the U.S. and Canada. 
 
Slide 56:  
Trustees’ Conference Commi_ee 
On Trustees, the Conference asked the General Service Board to form an ad hoc commiEee, 
with a composiGon similar to the Conference, to document how moGons to censure or 
reorganize are received and considered and to propose workflows that support unity. A report is 
due back in 2027. This was about having a clear, trusted process before a difficult situaGon 
occurs. Vote: 120 yes and 10 no — SU: 87. MoGon passes. 
 
Slide 57:  
Photo of the Trustees CommiEee recommendaGon and the display of the 36 principles. 
 
Slide 58:  
Trustees Commi_ee  
The Trustees CommiEee also brought two accessibility-focused video acGons. The Conference 
approved producing an animated video based on The Twelve Steps Illustrated, with a progress 
report or draf due in 2027. Discussion centered on literacy, remote communiGes and meeGng 
people where they are. A.A. is a literature-heavy Fellowship, but not everyone can easily use 
printed literature. This video is intended as an introducGon, not a subsGtute for sponsorship, 
meeGngs or working the Steps. 
The TradiGons video produced even more discussion because members were concerned about 
cost, Gming and taking on two projects at once. The Twelve Concepts video took years, and 
esGmates for video work varied widely. An amendment that helped reach a compromise: 
instead of immediately producing the TradiGons video, the trustees' Literature CommiEee will 
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explore producing it and report back in 2027. That allows us to learn from the Steps project and 
make an informed decision. 
 
Slide 59: 
The Conference approved trustee, officer and corporate-board slates and elected Candice C. of 
Area 18, Idaho, as Pacific Regional Trustee. The elecGon went to the hat under the Third Legacy 
procedure. Watching that process is always a reminder that we do not campaign our way into 
service; we make ourselves available and trust the group conscience. 
• Slate of trustees of the General Service Board of Alcoholics Anonymous, Inc. (names 

removed) 
 
Slide 60:  
• Slate of officers of the General Service Board of Alcoholics Anonymous, Inc. (names 

removed) 
 
Slide 61:  
• Slate of directors of A.A. World Services, Inc. (names removed) 
• Slate of directors of AA Grapevine, Inc. (names removed) 
 
Slide 62:  
Floor AcMons: 
There were only six floor acGons. Three are especially worth noGng. 
• First, the suggested area contribuGon toward a delegate's Conference expense increased 

from $2,200 to $3,000. The original proposal was $4,800, and because it would have been a 
hardship for areas and many others, three thousand dollars was a more workable 
compromise, and it passed. 

 
Slide 63:  
Floor AcMons: 
• Second, AAWS will offer a print version of the 2026 Final Conference Report for purchase as 

a one-year test. The moGon first failed. The minority opinion expressed was because print 
had become an accessibility issue and because a real sales test would give us evidence: 
either the copies sell and show conGnued need, or they do not and we have a clearer basis 
for digital-only distribuGon. The body reconsidered, and the moGon passed. 

• Third, the Conference declined to consider a floor acGon that would have suspended 
prinGng of the Fifh EdiGon unGl further consensus developed around changes to founders' 
wriGngs. To me, that was a respect-the-commiEee-process moment. The Literature 
CommiEee and the full Conference had already done the work. Floor acGons are important, 
but they should not become an easy way to reopen everything. 

• The word “Eskimo” be removed from the Twelve Steps and Twelve TradiUons, chapter essay 
on “TradiGon Eight” and replaced with a neutral, non-racial term. Passed with substanMal 
unanimity. 

 
Slide 64:   
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Regional Trustee ElecGons 
 
Slide 65:  
Pacific Regional Trustee ElecGon – Candice C from Idaho Area 18, Panel 72 delegate 
 
Slide 66:  
A.A. around the world from the InternaGonal team: Patrick C. on the desk; Robert L., CAN TAL; 
and Jennifer, US TAL. 
The InternaGonal desk reminded us how large the Fellowship is. A.A. is present in approximately 
181 countries, with about 66 general service offices worldwide. Technology is helping members 
communicate and make literature available in distant places. The InternaGonal Literature Fund 
supports translaGon, prinGng and distribuGon where resources are limited. One example was a 
request from Nairobi for help prinGng an LGBTQ pamphlet because local producGon carried 
legal and social risks. World service can sound far away unGl we see the individual alcoholic who 
may receive that piece of literature. 
 
Slide 67:  
Thoughts… 
 
Slide 68: 
AAWS Financial Overview 
• Overall, AAWS is performing beEer than budget at the halfway point of 2026. 
• ContribuGons are strong at $5 million – 4% above budget and 8% above last year. Self-

Support conGnues to focus on connecGng contribuGons to the services they make possible. 
• Literature sales are 15% below budget, largely due to slowing sales of the Plain Language Big 

Book. It is possible that the release of the 5th EdiGon is impacGng lower sales. However, 
gross margin is only 4% below budget and 15% beEer than last year. 

• Expenses are 5% below budget, resulGng in a $768K operaGng surplus before depreciaGon – 
$493K, or 179%, above budget and about $800K beEer than last year’s deficit. This gives us 
a clearer picture of how our day-to-day operaGons are performing. 

• The Reserve Fund currently covers 4.97 months of operaGng expenses and is expected to be 
about 4.79 months afer the full authorized retrofit withdrawal. 

 
Slide 69: 
Grapevine 
• SubscripGon income is strong – 5% above budget and 9% above last year, with circulaGon 

also above budget. 
• Book sales are below budget and last year, largely because the previous order-processing 

vendor did not provide the detailed reporGng needed to accurately account for deferred 
revenue. The new vendor idenGfied the issue, resulGng in a one-Gme $403K correcGon this 
year. The Reforecast has been adjusted. La Viña was not affected. 

• Grapevine has a $201K operaGng loss before depreciaGon – $61K worse than budget but 
$40K beEer than last year.  Largely due to the correcGon of the accounGng error. 
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Slide 70:  
La Viña 
• La Viña’s financial performance is improving, although circulaGon remains a significant 

challenge. 
• Strong book sales helped produce a gross margin 6% above budget and 27% beEer than last 

year. 
• The $219K operaGng shorgall is $11K beEer than budget and $32K beEer than last year. 

Under a Conference Advisory AcGon, the shorgall is funded by the General Service Board. 
• CirculaGon is 17% below last year. The Reforecast projects 7,060 subscripGons for 2026, 

down 892 from 2025. The 30th Anniversary promoGons may provide a boost, and a task 
force is working to increase circulaGon. 

 
Slide 71: 
So what do we do now? Read the posted material, talk about the outcomes in your groups and 
districts, and bring quesGons back through the service structure. The slides and supporGng 
documents will be available in the Delegate's Corner at nevadaarea42.org. You can also contact 
me at delegate@nevadaarea42.org. 
I am so grateful for the opportunity to serve the best Area in the Conference. Thank you for 
trusGng me to carry your voice to New York and to bring the Conference home to you. 
 
 


