
Lyle C
Area 42 Panel 75
@ the 76th GSC

1



76th General Service Conference
Humility in Action

April 26 – May 2, 2026 | New York Hilton Midtown



Why Do We Need a Conference?

“We may not need a General Service Conference to ensure our own recovery. We do need it to 
ensure the recovery of the alcoholic who still stumbles in the darkness one short block from this 
room. We need it to ensure the recovery of a child being born tonight, destined for alcoholism. We 
need it to provide, in keeping with our Twelfth Step, a permanent haven for all alcoholics who, in the 
ages ahead, can find in A.A. that rebirth that brought us back to life…..

We need it so that Alcoholics Anonymous, and Alcoholics Anonymous alone, is the ultimate repository 
of its Twelve Steps, its Twelve Traditions, and all of its services. We need it to ensure that changes 
within A.A. come only as a response to the needs and the wants of all A.A., and not of any few. 
We need it to ensure that the doors of the halls of A.A. never have locks on them, so that all people 
for all time who have an alcoholic problem may enter these halls unasked and feel welcome. We 
need it to ensure that Alcoholics Anonymous never asks of anyone who needs us what his or her race 
is, what his or her creed is, what his or her social position is.” –  Bernard B. Smith 



Agenda

• Conference Structure

• Pre-conference activities

• Updates from AAWS & Grapevine

• Financial Updates 

• Conference Committee Outcomes



General Service 
Conference Structure

   (U.S. & Canada)
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• Delegates are divided into committees  

• I am on both the Trustees and IC/RF

• Discussion, Substantial Unanimity, and 
Minority Opinion are all adhered to

• When an item is approved by substantial 
unanimity ( 2/3rds) of the voting membership, 
it becomes and advisory action

Committee Work at the Conference



Pre-Conference Activities

• Pre-Conference Virtual Meetings

• All-Conference Sharing Sessions

• Remote Communities Meetings

• Regional & Joint Committee Meetings

110
 Proposed 

Agenda Items

69 Final Agenda 
Items

451 pages 
background



New GSO Office Tour

Wall of Serenity Prayer 
in different languages

Attended 1st AA meeting 
back at GSO since 
reopening. Over 120 
people attended



Nearly Complete Retrofit



Snapshot of My Conference Week Calendar

April 26 – 

May 2 

2026



Every Conference member has not only a vote, but a voice; not only a right but a responsibility to express their view. 

Who Makes Up the Conference?

This year there are 136 voting members of the 
General Service Conference acting together as 

guardians of A.A.’s World Services and of the Steps 
and Tradition



Saturday Night Meet and Greet

• Conference members and a guest 
attended

• Share token with each other that 
represent their area



76th GSC Conference Overview

Theme “Working Together, Increasing Trust”



Voting at the Conference

How does it work?

• Electronic voting

• Committee Recommendations if passed, 

turn into Advisory Actions

• Committees also have conversations that 

may be put forward as Committee 

Considerations 

• Floor actions are presented throughout 

the conference

Conference Actions



Highlights from the General Service Board

• International Convention in Vancouver to celebrate 
90 years of A.A. 

• Advanced a draft of 5th edition of Big Book to the 
Conference Committee on Literature

• Concluded the Military Outreach Project and audio 
segments available on aa.org 

• GSB continued work on items identified in the GSB 
Inventory

• Board packets shared quarterly with Conference 
members

• GSB participated in a Townhall meeting with 
members of our GSO to discuss the ongoing issue of 
workload



Highlights from A.A. World Services Board

• GSO Office Retrofit Completed!!!

• Plain Language Big Book – Reaching members who need it most 215K+ print copies 

distributed. $2M in revenue through January 2026. Audio book released in June 2026

• Strategic Planning – including honest board self-inventory

• Literature Access – 85,000 items accessed via tablets in corrections — 300% increase 

over prior year

• Key Financial Decision - Literature price increase: $3/book, 15% all other items —

effective Feb 1, 2026

• 'Our Primary Purpose' podcast: 43,000+ cumulative downloads

• New Online Meetings view in Meeting Guide App launched

• We are reviewing pending translations, including American Sign Language, of literature 

to share with the Fellowship. 

• A.A. items of literature (books, booklets, pamphlets and other items) are available in 

110 languages worldwide.

A.A. World Services

Mail 28,000 incoming
5,400 outgoing

Emails 233,211 emails

Phone Calls
27,000 calls

Visitors 663 visitors 

300 items addedArchives



Highlights from General Service Office (GSO)

• AAWS LinkedIn page

• The Corrections Correspondence Service (CCS) 

• AAWS and AA Grapevine literature available on tablets 

found in various correctional settings in the United 

States

• New Self-Support service desk created; Nick S. began 

serving October 2025

• Pamphlets – New & Revised



Everything AA App Acquisition

• AAWS ownership of the Everything AA App became effective May 1, 2026

• The app has1M+ downloads, creating a broader channel to reach members beyond the general service 
structure. 

• Acquisition supports expanded access to A.A. literature and strengthens public information / CPC outreach. 

• AAWS views the acquisition as cost-neutral, supported by an existing base of voluntary 
contributors/subscribers. 

• Immediate updates will focus on aligning content, design, terms, and branding with A.A. Traditions and AAWS 
digital standards.

• Non-conference-approved materials, developer references, and legacy messaging will be removed during the 
transition. 

• Future phases may include a subscription model, AAWS Podcast content, contribution functionality, PSAs, and 
other video content.  

• AAWS will continue operating the app during the transition to preserve service to members, friends of A.A., 
and the still-suffering alcoholic. 

• No drawdown required to complete this transaction.



AAWS Financial Overview  Year-End 2025

AAWS Financial Overview  Year-End 2025

Early 2026 Bright Spot

• January 2026 operating surplus: $624K (vs. 
$163K budgeted)

• Revenue 1% above budget in January

• Feb 23 cash on hand: $1.34M vs. $1.25M in 
payables a short-term surplus of $97,839

Key Financial Decisions

• Literature price increase: $3/book, 15% all other 
items effective Feb 1, 2026

• 2026 budget approved unanimously (six iterations)

• Reserve Fund drawdown up to $750K authorized; 
$500K drawn as of late January

• International Literature Fund grants approved

Indicator
2025 Actual Versus 2025 

Budget

2025 Actual Versus 2024 

Actual

Contributions $10.579M vs $11.000M, 4% 

less than budget

$10.579M vs $11.249M, 

6% less than prior year

Gross Literature Sales $15.264M vs $16.000M, 5% 

less than budget

$15.264M vs $14.452M, 

6% more than prior year

Net Literature Sales 

(Gross Margin)

$7.456M vs $8.510M, 12% 

less than budget

$7.456M vs $7.640M, 2% 

less than prior year

Operating Expenses 

before depreciation

$18.528M vs $18.967M, 2% 

less than budget

$18.528M vs $18.444, 1% 

more than prior year

Operating Surplus before 

depreciation $325K vs $1.316M $325K vs $1.276M

Reserve Coverage (# of 

months) 5.92 6.47



Publishing Highlights

Plain Language 
Big Book

215K+
print copies distributed

$2M+
in revenue through Jan 2026

7,500+ eBooks · 4.5★ Amazon 
Audiobook targeted June 2026

Fifth Edition Big Book

•

•

•

Story selection completed, a significant milestone 
Supporting sections underway

Format & cover options under exploration

Literature Access

•

•

85,000 items accessed via tablets in corrections  

300% increase over prior year New pamphlets priced; Twelve Concepts 
animation released Feb 9, 2026

Transition & 
Recognition

•

•

Director of Publishing David R. retired end of March. 
2026 Grateful for years of exceptional, dedicated service

A warm welcome to our new publisher, Giroud.



2025

ACTUAL

2025

BUDGET

INCREASE

(DECREASE)

Gross Sales – Literature 15,264,029 16,000,000 (735,971)

Discounts (676,154) (640,000) (36,154)

Shipping Charges 352,813 350,000 2,813

Net Sales - Literature 14,940,688 15,710,000 (769,312)

Cost of Literature Sold 7,484,579 7,200,000 284,579

Gross Profit 7,456,109 8,510,000 (1,053,891)

Gross Profit Percentage 48.8% 53.2% (4.4%)

AAWS  Publishing – 2025 Actuals VS 2025 Budget



2025 International Convention

2025 International Convention

Vancouver, BC · Celebrating 90 Years of Alcoholics Anonymous

• 33,353 in-person attendees

• 2,198 virtual-only attendees

• 180+ sessions with hundreds of speakers

• Mobile app served as the primary program resource 

• GSO managed all media relations in-house, a first!

• Event met budget expectations, net surplus $8,363 (AMAZING BUDGETING)

IC2030 — St. Louis, Missouri · Planning already underway · Greater attendance anticipated



Financial Highlights

$10.58M Total 
7th Tradition 
Contributions

(down 6% from 

2024)

Cost of $10.90/ 

member 
annually

7th Tradition 
covered 57% of 

operating 
expense

Reserve fund 
balance YE 
2025 5.92 

months

2025 Projects: 
Office retro  & 
QR Codes on 

12 most 
popular 

pamphlets

GV/LV are 
seeing increase 

in circulation

AAWS 2025 
operating 

surplus 
$325K

2026 Capital 

expenditures 
2.1M w/retro, 
tech services, 

comms

2026 GV deficit 
199K 

(down from 255K 
in 2025)



GSO Expenses by Category 2025



GSO 2026 Budget v 2025 Actuals

2026 BUDGET VS. 

2025 ACTUAL

2026 BUDGET 2025 ACTUAL

Operating 

Surplus/(Deficit)

1,352,503 325,068

Operating Expenses 19,765,699 18,528,182

Operating Revenue 21,118,201 18,853,249

Gross Literature Sales 18,672,343 15,264,029

Contributions 10,500,000 10,578,707

Capital 
(without office retrofit)

241,788 298,777

Office Retrofit 1,850,000 492,775



7th Tradition Self Support

8,049,452
8,385,009

8,863,480

10,256,687

10,775,871
10,548,525

10,841,419

11,248,573

10,578,707 10,500,000

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Budget
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CONTRIBUTIONS BY TYPE OF CONTRIBUTOR
2025

Groups and other orgs in 
service structure; 
$6,303,951; 60.2%

Individuals; $4,173,680; 
39.8%

Groups and other orgs in service structure Individuals

Cost to process an online contribution was $3.48 vs. check contribution was $5.11, ($1.63 more processing an online)



INDIVIDUALS

Seventh Tradition Self-Support Contributions $4,173,6801

Average Contribution $138.06

Most Common Contribution $50.00

Number of Contributions 30,231

GROUPS

7th Tradition Self-Support Contributions $6,303,951

Number of Active Groups 53,703

Number of Groups Contributing 18,312

Percentage of Groups Contributing 34.10%

Average Contributed by a Group During the Year $344.25

In Nevada Area 42:

▪ 613= active

▪ 141 group contributed 

▪ 23% of groups

▪ $50,000 total 
contributions

▪ $356 average per group

2025 Contributions



2026 Anticipated Reserve Fund Balance

DATE ACTIVITY AMOUNT

Beginning Balance 11,022,418

January Drawdown for Retrofit – Includes 246,869 spent in 2025 but 
not reimbursed by drawdown until 2026

544,478

February Drawdown for Retrofit 469,339

February Drawdown for Grapevine Operations 200,000

April Drawdown for Retrofit 79,377

Anticipated Drawdown for Retrofit 759,937

Anticipated Ending Balance 8,969,287

Anticipated Months on Hand 12/31/26 4.79

NOTE: Retrofit expenditures are paid from the general fund which is then reimbursed by a drawdown from the reserve fund.

YEAR RETROFIT AAWS GV TOTAL

2025 246,869 500,000 500,000 1,246,869

2026 anticipated 1,853,131 0 200,000 2,053,131

TOTAL 2,100,000 500,000 700,000 3,300,000

RESERVE FUND DRAWDOWNS BY USE 2025-26



2025 GSO Capital Projects Report
Total capital expenditures across four categories

COMMUNICATIONS

$133,017

Meeting Guide App

$41,763

Analytics Reporting Data 

Warehouse

$32,614

Website Development

$25,832

Digital Publication 

Platform

$25,813

Audio Video Equipment

$6,995

TECHNOLOGY SERVICES

$106,673

Cisco Switches

$32,033

Computers and 

Peripherals

$32,090

ERP Enhancements

$27,050

Digital Asset Repository

$15,500

PUBLISHING

$59,088

Digital Publication 

Platform

$25,813

Digital Video Distribution 

— Phase One

$24,349

Computers and 

Peripherals

$8,926

OFFICE RETROFIT

$492,775

Office Retrofit

$492,775

Includes $246,869 not 
reimbursed by draw down 
until 2026.

TOTAL CAPITAL 
EXPENDITURES

$791,553



Grapevine 2025: Financial Summary
GREEN — Favorable variance

YELLOW — Unfavorable variance, informative

RED — Unfavorable, Trustees Finance/Board action and/or discussions ongoing

INDICATOR 2025 ACTUAL vs. 2025 BUDGET 2025 ACTUAL vs. 2024 ACTUAL

Subscription Income
$2.063M vs $1.990M
4% higher than budget

$2.063M vs $1.957M
5% higher than prior year

Other Published Items Income
$1.163M vs $1.128M
3% higher than budget

$1.163M vs $1.080M
8% higher than prior year

Gross Margin — all income
$1.926M vs $1.809M
6% higher than budget

$1.926M vs $1.591M
21% higher than prior year

Operating Expenses before 

depreciation
$2.087M vs $2.064M
1% higher than budget

$2.087M vs $2.321M
11% lower than prior year

Operating Loss before depreciation
$(186K) vs $(255K)
27% better than budget

$(186K) vs $(746K)
75% better than prior year

SUBSCRIPTION VOLUME    Print 41,258   ·   Complete 5,564   ·   Online 4,219   ·   App 7,532   ·   Total 58,574

439 over reforecast — online and apps leading the way   ·   17,315 subscribers have app access (Complete, Online, App)



Outlet Monthly Contact

Grapevine Magazine subscribers 60,000

La Viña Magazine subscribers 8,000

App GV non-magazine users 21,000

App LV non-magazine users 460

Podcast listens 24,000

Instagram GV views 97,000

Instagram LV views 34,000

YouTube Channel views 3,300

Book Sales GV units 6,000

Book Sales LV units 1,040

Website visits GV 120,000

Website visits LV 3,400

Prison Tablets GV and LV content 2,000

Daily Quote Grapevine 1,575,980

Daily Quote La Viña 126,420

WhatsApp La Viña 5,292

Number of times we carry AA message each month 2,087,892

Grapevine & La Viña 12th Step Reach Each Month



La Viña 2025: Financial Summary
GREEN — Favorable variance

YELLOW — Unfavorable variance, informative

RED — Unfavorable, Trustees Finance/Board action and/or discussions ongoing

INDICATOR 2025 ACTUAL vs. 2025 REFORECAST 2025 ACTUAL vs. 2024 ACTUAL

Subscription Income
$149,603
$8k higher than reforecast

$149,603 (2025)
Circulation up 6% vs. prior year

Other Published Items Income
$178,553
$3k lower than reforecast

$178,553 (2025)
$40k (+26%) higher than prior year

Gross Margin — all income
$178k
$11k higher than reforecast

$178k
$69k higher than prior year

Operating Expenses
$655,123
$1k lower than reforecast

$655,123
$36k lower than prior year

Operating Shortfall (reimbursed by 

GSB)
$(480,315)
$16k better than reforecast

$(480,315)
$91,624 better than prior year

SUBSCRIPTION VOLUME    Print 7,298   ·   Complete 162   ·   Online 92   ·   App 399   ·   Total 7,951  (+6% vs. 2024)

594 under reforecast (incl. 500 December gift subscriptions pending redemption)   ·   653 subscribers have app access (Complete, Online, App)



I felt the love and support from 
Area 42!



Committee Work 
Outcomes



Archives Committee

Committee took no action
• The committee discussed a request to define eligibility for area-level service for 

members residing outside of the geographic area they want to serve and took no 
action. The committee noted the autonomy of areas and districts in establishing local 
policies and procedures in accordance with their local group conscience. The 
committee also noted the following suggestions intended to further continue 
discussions on this topic:
• Encourage discussion around this topic at local A.A. events and Regional Forums.
• Continue area-wide discussions around the possibility of future linguistic and 

virtual areas in the United States/Canada structure.



Cooperation with the Professional Community Committee

Committee Considerations
• The committee reviewed and accepted the report on the AAWS LinkedIn page. 
• The committee reviewed the outline of the pamphlet for mental health professionals 

along with the accompanying project plan. 

Committee took no action
• Consider a request that stand-alone audio/visual clips be created when developing 

any new/revised videos for professionals. 



Finance Committee

Advisory Action
• “Self-Support: Where Money and Spirituality Mix” (Item F-3) be updated with the following change: 

• The question and answer on a group making financial contributions to AA Grapevine on page 12, which 
reads:

Q: Can our group make financial contributions to AA Grapevine?
A: No. AA Grapevine, Inc. is not set up to take contributions from groups or individuals. Groups 
and individual members support the Grapevine by purchasing Grapevine and La Viña 
subscriptions and other Grapevine publications and using them in their Twelfth Step work.

 Be replaced with:
Q: How can our group support AA Grapevine / La Viña?
A: AA Grapevine, Inc. does not accept contributions from groups or individuals. Groups and 
individual members support the Grapevine by purchasing Grapevine and La Viña subscriptions 
and other Grapevine publications and using them in their Twelfth Step work. When your group is 
discussing how your funds should be used, you may consider purchasing subscriptions, gift 
certificates, books and other materials, or supporting the Carry the Message project to ensure 
that Grapevine and La Viña continue to carry the message of Alcoholics Anonymous. For further 
information, visit aagrapevine.org.



Finance Committee continued…

Committee Consideration
• The committee considered a request to discuss the location of the General Service 

Conference. 

Committee took no action
• Consider a request to create a Twelve Step study guide or workbook.



Grapevine & La Viña Committee

Committee took no action
• Consider that the AA Grapevine, Inc., accept contributions.

Committee Consideration
• The committee reviewed and accepted the Grapevine five-year plan, with 

appreciation to the AA Grapevine Board for its thorough development and 
presentation. The proposed approaches align with the primary purposes of Grapevine 
and La Viña and the committee looks forward to receiving annual updates on 
performance metrics.



International Conventions/Regional Forums Committee

Committee Consideration
• The committee discussed ways of encouraging interest and participation in Regional Forums and made the 

following suggestions:

o Raise the visibility of the Regional Forums page on aa.org.
o Consider creating short, anonymity-protected videos about Regional Forums that can be shared on our 

communication platforms.
o Consider developing a media kit that includes recognizable images and Regional Forum materials that could 

be used by local committee websites, and volunteer committees.
o Continue to communicate early and often about Regional Forums on aa.org and Meeting Guide app, and in 

Box 4-5-9, Grapevine and La Viña.
o Continue to explore the feasibility of holding an abbreviated online forum to provide a Regional Forum 

experience for members not able to attend an in-person forum.
o Consider additional shared experience from local service events about improving attendance at Regional 

Forums provided to the Staff secretary.



Inventory Implementation Committee
Committed to the GSB
The committee recommended that:
• Conference committees be made aware of all Proposed Agenda Items (PAIs) as they come in through the 

quarterly PAI Status Grid. 
• The Conference members communicate more effectively to the Fellowship that the PAI submission cut-off 

deadline is only for the immediately upcoming General Service Conference and that year-round submissions 
are encouraged to promote ongoing discussion.

• The October feedback call be replaced with a Joint Committee meeting between trustees’ and Conference 
committees, with all members to have a voice and vote on the disposition of Proposed Agenda Items for the 
next General Service Conference. Background to facilitate informed discussion should be shared with both 
committees.

• The PAI Status Grid be a living, curated list of items that will remain on the grid until dispositioned by policy 
or Joint Committee.

• Working committee agenda should be shared prior to the Joint Committee meeting for awareness of 
ongoing projects and annual review items.

• The General Service Conference acknowledge the authority of Conference committees to bring items 
forward which have not been placed on their agenda or to defer consideration of an item to a future 

Conference.



Literature Committee
Advisory Actions
• The following language be added to the Conference Committee on Literature Composition, Scope, and 

Procedure under the Procedure section:
“To have the Conference Committee chairperson maintain consistent contact with the chairperson of the 
trustees’ Literature Committee throughout the year.”

• The Fifth Edition of the book Alcoholics Anonymous, be approved with minor editorial changes.

1



Literature Committee continued…
Advisory Actions
• The word “Eskimo” be removed from “Chapter 7: Working With Others” and replaced with a neutral, non-racial term. 

The committee acknowledged the 1995 Conference Advisory Action which recommended that the first 164 pages of the book Alcoholics Anonymous, the 
Preface, the Forewords, The Doctor’s Opinion, Dr. Bob’s Nightmare and the Appendices remain as is.  However, the committee ag reed that use of pejorative 
words is not appropriate for our basic text.

The committee noted that in accordance with the 2021 Conference Advisory Action authorizing development of the Fifth Edition Alcoholics Anonymous, which 
reads in part “Pending its development, the draft Fifth Edition of the Big Book would include a new foreword, an updated preface and updates to expand on 
existing ideas in Appendices III and V”:

“Appendix III — The Medical View on A.A.” and “Appendix V — The Religious View on A.A.” have been revised in keeping with the 2021 Conference Advisory 
Action  

The committee noted that although the 1995 Conference Advisory Action recommended keeping the Appendices “as is,” the following changes have been 
made for the Fifth Edition of Alcoholics Anonymous: 

o “Appendix IV — The Lasker Award” was revised to include a footnote to direct readers to the awards page on aa.org.

o “Appendix VI — How to Get in Touch with A.A.” was revised to reflect more current best practices.

In keeping with the “A.A. World Services, Inc. Policy on Publication: Keeping A.A. Literature Current,” which was accepted by  the General Service Conference 
Advisory Action in 2020, and subsequently revised by the AAWS Board in 2022, the committee noted that the Publishing Departme nt of the General Service 
Office will maintain editorial responsibilities for the Fifth Edition of the book Alcoholics Anonymous, including:

o Editorial “fine tuning” such as footnotes, punctuation, capitalization, spelling, page numbers, headings and subheadings
o Finalizing the titles and order of personal stories

o Editorial review of the title page, jacket copy and table of contents
o Coordinating the flow of work between the book designer, typesetters, copyeditors, proofreaders and the printers
o Designing the book cover and jacket

o Listing other A.A. literature in the final pages of the book
o Determining the potential inclusion of QR codes based upon current best practices as identified by AAWS, Inc.



Literature Committee continued…
Committee Considerations
• The committee discussed the suggestion to publish the personal stories from the Fourth 

Edition of Alcoholics Anonymous not included in the Fifth Edition of Alcoholics Anonymous 
and suggested that the trustees’ Literature Committee.

• The committee discussed the progress report on the development of the Fourth Edition of 
the book Alcohólicos Anónimos (Spanish). 

• The committee reviewed the progress report on the development of a Plain Language Big 
Book amendment process 

• Review progress report on the update to the book Living Sober



Stepping Stones Tour

1



Policy/Admissions Committee

Advisory Actions
• Following the 78th General Service Conference that the Equitable Distribution Workload 

(EDW) process be discontinued.

Failed Recommendations
• There were two:

• One regarding improving the PAI process
• One regarding how the conference operates



Public Information Committee

Advisory Actions
• Conducting a pilot 2026 Membership Survey, with a budgeted cost not to exceed $10,000, 

to explore how to include groups not listed by the General Service Office in a future full 
membership survey. The committee requested a progress report or pilot survey results be 
brought back to the 2027 Conference Committee on Public Information.

• The revised pamphlet “Understanding Anonymity” (Item P-47) with the new title 
“Anonymity – Our Spiritual Foundation” be approved.



Report & Charter Committee
Advisory Actions
• The question “What happens if a group decides not to hear a GSR report?” be added to Chapter 1 FAQs 

section in the 2026-2028 Edition of The A.A. Service Manual/Twelve Concepts for World Service and that the 
question and answer be included as follows:

 What Happens if Our Group Decides Not to Hear my GSR Report?

If a group decides not to hear a GSR report during a meeting, the information can still be shared in other 
ways. This may include a written report with printed copies, email, group messaging, a shared online 
document, or posting the report on a bulletin or noticeboard. When utilizing these methods, it is important 
to respect Tradition Eleven and protect anonymity; so that members’ names are not publicly available.
Hearing the GSR report is important because it helps keep the group connected to A.A. as a whole. As co-
founder Bill W. explained, A.A. groups hold the ultimate responsibility for A.A. world services. The GSR 
serves as the communication link between the group and the larger Fellowship by sharing the group 
conscience with the Conference and bringing Conference actions back to the group. This two-way 
communication allows the group to have a voice in A.A., strengthens unity, and provides spiritual benefits 
by helping members stay informed, involved, and connected to the Fellowship beyond the home group.



Report & Charter Committee continued…

Advisory Actions
• That a draft of a new “Amendment” section be approved for inclusion at the end of the Twelve Concepts for World 

Service Section of The A.A. Service Manual/Twelve Concepts for World Service.

Committee Consideration
The committee reviewed the progress report on classifying literature published by A.A. World Services (AAWS) and AA 
Grapevine, Inc., submitted by the General Service Board Report and Charter Ad Hoc Committee. The committee noted the 
feedback received from the trustees’ Archives Committee, particularly the shared understanding between the General 
Service Conference and the boards regarding the complexity and scope of this work. 

The committee acknowledged the following concerns regarding the classification of literature:

• Classifying A.A. literature as Recovery, Service or Historical could lead to confusion due to content that might overlap into 
multiple categories. 

• There is no formal definition of “founders.” The phrase “co-founders of A.A.” is commonly used to refer to Bill W. and Dr. 
Bob, with acknowledgement that many individuals played founding roles in various geographic areas. 

The committee requested that this topic be forwarded to the trustees’ Literature Committee for further input and guidance.



Treatment and Accessibilities Committee
Committee Considerations
• The committee reviewed and accepted the progress report on the Military/Veteran Interview Project and 

discussed ways to continue to expand outreach to both active duty and veteran members of the armed 
services and provided suggestions

Took No Action
• The committee reviewed a request to review locally produced safety-related video service material and 

provide input on the potential for this video service material to be adapted for use by GSO and took no 
action. 
• In addition to intellectual property (IP) concerns, the committee discussed that for broad use 

throughout the US and Canada a video with a format and content more closely aligned with current 
service material would be more effective. 

• the committee determined that the videos needed more than minor editorial adjustments and would 
require more substantive changes.



Trustees Committee
Advisory Actions
• The General Service Board form an ad hoc committee with a composition similar to the 

makeup of the General Service Conference (e.g., delegates, trustees, nontrustee directors 
and Staff members) to review and document the processes by which motions to censure 
or reorganize may be received, considered and forwarded, and to develop proposals for 
workflow processes that would support the unity of the Fellowship. The committee 
requested that a report, including these processes and proposals, be brought back to the 
2027 Conference Committee on Trustees.





Trustees Committee continued…
Advisory Actions
• The trustees Literature Committee produce an animated video based on the pamphlet 

“The Twelve Steps Illustrated” (Item P-55). The committee requested that a progress 
report or draft video be brought back to the 2027 General Service Conference.

• The trustees Literature Committee explore producing an animated video based on the 
pamphlet “The Twelve Traditions Illustrated” (Item P-43). The committee requested that a 
progress report be brought back to the 2027 General Service Conference.



Trustees – General Service Board Slate of Trustees

Class A Trustees+
Tom Ivester, MD, MPH

Dawn Klug

Tim Marx

Kerry Meyer

Molly Oliver

Kelly Marie Parsley

Veronica Ramirez

Class B Trustees
Teddy B-W
Jennifer B
Charles H
Scott H
Teresa J
Robert L
Clink M
Sherry S
Gail P
David S
Ken T
Susan V
John W
Pacific RT-Elect.: Candice C (A18)
Eastern Canada RT-Elect.: Jeff S (A86) 



Trustees – General Service Board Slate of Officers

Chairperson:   Scott H

First Vice-Chairperson: (**)   David S

Second Vice-Chairperson: (**)   Ken T

Treasurer:    Kerry Meyer+

Secretary (**)    Kelly Parsley+

Assistant Treasurer:    Paul Konigstein+ (*) 

Assistant Secretary:    Racy J (*) 

+Nonalcoholic 

(**) Elected by Third Legacy procedure. 

(*) GSO employees 



Trustees – Corporate Board Officers

A.A. World Services Slate of Directors

Julie C

Grace F

Charlie H

Racy J*

Matt K

Clink M

Susan V

John W

Bob W*

(*) GSO employees 

A.A. Grapevine Slate of Directors

Teddy B-W 

Nikki O 

Chris C (*) 

Gail P 

Fredy M

Sherry S

David S 

Veronica Ramirez+

Daniel S 

(*) Grapevine employee 

+Nonalcoholic 



Floor Actions – 6 This Year 
#1 It was recommended that:  No communication to the Fellowship or its representatives 
regarding the available funds or balance of the A.A. Reserve Fund be distributed without 
including currently approved draws in the distributed figures and communication. 
Motion failed to receive substantial unanimity.

#2 The suggested area contribution for delegate expense to attend the Conference be 
increased from $2,200 to $3,000.
Passed with substantial unanimity - Advisory Action

#3. It was recommended that: Consider a request to create a Twelve Step study guide or 
workbook.
A motion to decline to consider was presented and seconded, then voted on. The motion 
to decline to consider passed with substantial unanimity. 



Floor Actions – ONLY 6 this year! 
#4. AAWS offer a print version of the 2026 FCR to be available for purchase. If production 
costs of the project are not covered by sales, the FCR print version will end for the 2027 
General Service Conference. 
Passed with substantial unanimity - Advisory Action

#5. It was recommended that: I move to suspend printing of the Fifth Edition of Alcoholics 
Anonymous (The Big Book) until the Conference develops further consensus around our 
procedures and practices respecting changes to “Founders’ Writings.”
A motion to decline to consider was presented and seconded, then voted on. The motion 
to decline to consider passed with substantial unanimity. 

#6. The word “Eskimo” be removed from the Twelve Steps and Twelve Traditions, chapter 
essay on “Tradition Eight” and replaced with a neutral, non-racial term.
Passed with substantial unanimity - Advisory Action



Regional Trustee Elections

Pacific Region Trustee

15 Areas in our Pacific Region

• 14 Candidates Presented

Voting Members: 

• 15 Pacific Region Delegates and one-half from the Conference 

Committee on Trustees and one-half from the Trustees’ 

Nominating Committee

• During the election we went to the HAT

• New Pacific Region Trustee: Candice C. Area 18 (Idaho)

Eastern Canada Regional Trustee: Jeff S. A86 



Pacific Regional Trustee Election

Congratulations to Candice C. on being elected as our Pacific Regional Trustee

Area 18 – Idaho

► Panel 72 Delegate - Alternate Chair for Corrections Conference Committee

► Area - Alternate Delegate, Chairperson, Treatment /  Accessibilities / Corrections Special Service 

Committee Chair, Secretary

► 2013 PRAASA Program Chair

► Southern Idaho Council of Young People of Alcoholics Anonymous (SICYPAA) Liaison

► Idaho Assembly / Convention Co-Chair

► GSR, Corrections Volunteer, & Group Secretary

► Social Service Professional



AA AROUND THE WORLD

• The International desk is the contact point at GSO for members on all continents and for all who 

participate in and support the world activity of A.A. 

• Today, A.A. is present in approximately 181 countries, with about 66 GSOs around the world

• Attended, as observers, at the 2nd Service Conference of Moldova and 8th annual East African AA 

Convention

• Technology has facilitated communications and the process to make A.A. literature available in the 

most distant corners of the world 

• GSO U.S./Canada allocates funds from the International Literature Fund to assist in translating, printing, 

and distributing A.A. literature in countries where assistance is needed. 

• This helps ensure consistent translation of the A.A. message of recovery and supports the 

management of copyrighted A.A. material through licensing arrangement.  

• For example, Nairobi office contacted GSO and asked for support printing LGBTQ pamphlet. They 

have concerns both legal and social related to risks printing locally. 



• Unity doesn't mean we agree, but that we treat each 
other with respect and kindness.

• How we can reach the still suffering and what will attract 
members was at the heart of every discussion.

• We must meet the fellowship where they are at (digital 
age, literacy level, location, etc.)

• Everyone from the conference was given the opportunity 
to share, were heard, and done so with respect and love.

• After serving alongside the Panel 76 members, I am 
hopeful about the future of A.A.

Thoughts on the plane ride home



AAWS Financial Overview  Midway through 2026

AAWS Financial Overview  Midway through 2026

Key Financial Activity

• Purchased the Everything A.A. App on May 1, 2026.

• Literature sales were 15% below budget and 2% 
below last year, mainly because sales of the Plain 
Language Big Book (PLBB) slowed after the initial 

high demand following its release.

• Gross Margin is only 4% less than budget and 15% 

better than 2025.

• Contributions are 4% above budget and 8% higher 

than last year. The Self-Support Subcommittee 
continues to focus on helping members understand 
how contributions support A.A. services and help 

carry the message to those seeking help.

• Operating Surplus before depreciation is $493K 

(179%) better than 2025 and nearly $800K better 
than budget.

493
Q2 2026 Actual Versus YTD 

Budget

Q2 2026 Actual Versus Q2 

2025

Contributions $5.018M vs $4.830 4% more 

than budget

$5.018M vs $4.643M, 8% 

more than prior year

Gross Literature Sales $8.151M vs $9.566M, 15% 

less than budget

$8.151M vs $8.307M, 2% 

less than prior year

Net Literature Sales 

(Gross Margin)

$4.879M vs $5.083M, 4% 

less than budget

$4.879M vs $4.239M, 15% 

more than prior year

Operating Expenses 

before depreciation

$9.562M vs $10.043M, 5% 

less than budget

$9.562M vs $9.321, 3% 

more than prior year

Operating Surplus before 

depreciation $768K vs $275K $768K vs $(32K)

Reserve Coverage (# of 

months) 4.97 6.42



Grapevine Midway through 2026: Financial Summary
GREEN — Favorable variance

YELLOW — Unfavorable variance, informative

RED — Unfavorable, Trustees Finance/Board action and/or discussions ongoing

INDICATOR 2026 ACTUAL vs. 2026 BUDGET (Year-to-Date) 2026 ACTUAL vs. 2025 ACTUAL (Year-to-Date)

Subscription Income
$1.093M vs $1.038M
5% higher than budget

$1.093M vs $1.006M
9% higher than prior year

Other Published Items Income
$387K vs $535K
28% lower than budget

$387K vs $518K
25% lower than prior year

Gross Margin — all income
$894K vs $971K
8% lower than budget

$894K vs $862K
4% higher than prior year

Operating Expenses before 

depreciation
$1.028M vs $1.043M
1% lower than budget

$1.028M vs $1.041M
1% lower than prior year

Operating Loss before depreciation
$(201K) vs $(140K)
44% worse than budget

$(201K) vs $(241K)
17% better than prior year

SUBSCRIPTION VOLUME    Print 40,954   ·   Complete 6,080   ·   Online 4,774   ·   App 9,076   ·   Total 60,884

994 over budget — online and apps leading the way   ·   19,930 subscribers have app access (Complete, Online, App)



La Viña Midway through 2026: Financial Summary
GREEN — Favorable variance

YELLOW — Unfavorable variance, informative

RED — Unfavorable, Trustees Finance/Board action and/or discussions ongoing

INDICATOR 2026 ACTUAL vs. 2026 BUDGET (Year-to-Date) 2026 ACTUAL vs. 2025 ACTUAL (Year-to-Date)

Subscription Income
$69K vs $71K
$3% lower than budget

$69K vs $68K
Circulation up 1% vs. prior year

Other Published Items Income
$113K vs 102K
11% better than budget

$113K vs $88K
$25k (+29%) higher than prior year

Gross Margin — all income
$103K vs $97K
$6K better than budget

$103K vs $81K
27% improvement

Operating Expenses
$310K vs $312K
1% below budget

$310K vs $318K
3% lower than prior year

Operating Shortfall (reimbursed by 

GSB)
$(219K) vs $(230K)
$11K better than budget

$(219K) vs $(251K)
13% decrease from prior year

SUBSCRIPTION VOLUME    Print 6,232   ·   Complete 192   ·   Online 115   ·   App 338   ·   Total 6,919  (↓ 17% vs. 2025)

728 under budget   ·   687 subscribers have app access (Complete, Online, App)



Thank you!!

Thank you!!

•I am so grateful with the opportunity to serve the BEST Area in the Conference!

•What do you do now?!

•All documents and deck posted on the Delegate’s Corner on Area website

•Contact me with any questions: 

•delegate@nevadaarea42.org

77th General Service Conference will be April 11 – 17th at the Marriot Marquis Hotel in NYC

mailto:delegate@area72aa.org
mailto:delegate@area72aa.org
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